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Group Structure
Sunshine Holdings
$127m

Healthcare
Pharma
$33m

Diagnostics
$12m

Consumer
Wellness
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$7m
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Consumer Landscape
DEPRIVED

ASPIRERS

SEEKERS

GLOBAL / ELITE

(Lower Income)

(Lower Middle Income)

(Upper Middle Income)

(Higher Income)

2.6 M HHs

1.1 M HHs

1.1 M HHs
SURVIVAL -Standardized products,
budget packages

QUALITY -Branded products, branded
services

CONVENIENCE -Modern retail, Eating
out, E-commerce

0.2 M HHs
CUSTOMIZATION -Specialty
Retail/Clinics, Luxury products, Healthy
food

Ceylon Tea
Health & Wellness Retail

100,000 consumer touch points in Modern and General Trade,
Chemists, Hospitals

Wellness Retail Opportunity
Our competition

Our Brand promise

Growth Drivers
• Urbanization
• Higher disposable income
• Ageing population
• Chronic diseases
10% 3y CAGR – Same store Footfall

Retail – Category Growth

23

outlets in Colombo,
including 11 express
outlets

Category Growth
• Focus on Colombo due to higher spending power
• Expansion of product range to cater to growing Beauty and
wellness needs of the target market
• Emphasis on Wellness and Beauty with higher margins
• 50 stores by FY20
• Target 15% market share in Colombo District
• Operational Break even in 4 months
• Payback under 2 years

FMCG – Exports and New Products

36%

Market share of
the local branded
tea market.

3

brand strategies to cater
to premium, middle
income and emerging
consumer segment

• Enhance market leadership position through conversion -50% is
still unbranded
• Export of the ‘Zesta Connoisseur’ brand to high growth
international markets
• Expanding gift boutique retail footprint -10 stores by 2020
Local Branded Tea Portfolio

Premium brand

No. 1 brand

Budget brand

Premium
International
Tea Brand

Packaged Water

Healthcare Market

Pharma Market 2016
Sri Lanka Pharma market

Thailand 2013
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Healthcare Market – The Future
Private Pharma Market Growth - 2016E2025F
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Private Healthcare spend to grow at 10% CAGR

2025F

Distribution – End to End
• Represents 60+ Major
Healthcare companies
• Covering 2,500+ pharmacies
• Controls full distribution chain
(including cold chain) up to the
last mile
• 350 Medical Marketing and
Sales Team
• #1 in Pharma/Chronic care
• #1 in Surgical & Diagnostics

Healthcare - Opportunities
Country
Sri Lanka
Russia
Canada
France
Newzeland
Spain
Italy
Germany
Korea
USA
Australia

Available for 1 Mn Population

CT

MRI
2.5

0.8

12.8
15.0
16.6
17.8
18.0
33.3
35.1
37.0
41.0
59.6

4.7
9.5
12.6
13.3
15.9
28.2
33.6
26.3
39.0
14.5

Diagnostics
• Low penetration with 0.8
MRIs and 2.5 CT scans per
1m population
• Sector dominated by
Hospitals in Colombo
• Opportunity to grow with
increased attention to
preventive health with rising
income levels

Agribusiness – Diversified growth
We are the largest Palm
Oil producer in Sri
Lanka with 9m kg per
annum

Doing business the right way

We are the leading
producer of Ceylon Tea
with 9m kg per annum

Ventured into Dairy
industry with 1,600
milking cow dairy farm

Accreditations and certifications
of the agribusiness arm.
Currently in the process of
obtaining RSPO certification for
Palm Oil.

Corporate Governance

6

INE Directors
including
Chairman

2

Non-Executive
Directors

• Award winning integrated
Annual Report
• Quarterly financials with
performance analysis
• Best In Class Investor
Relations function

2

Executive
Directors

Ownership
Other
18%
Founder
52%

Institutional
30%

Sunshine foundation for good

the

foundation
for good

Partners

Centre of Hope

More information

• Corporate Website (http://www.sunshineholdings.lk)
•
•
•
•

Annual Reports
Quarterly Financials
Results Release
Investor Presentations

• Follow us on LinkedIn for industry and company news

Disclaimer
This presentation contains forward-looking statements that are based on management’s current expectations and
assumptions. Forward-looking statements include predictions of future results or activities and may contain the words
“expects,” “believes,” “should,” “will,” “anticipates,” “projects,” “estimates,” “implies,” “can,” or words or phrases of
similar meaning. These forward-looking statements are subject to certain risks and uncertainties that could cause actual
results to differ materially from the potential results discussed in the forward-looking statements. Our predictions could be
affected by a variety of factors, including: competitive dynamics and the markets for our products, including new product
introductions, advertising activities, pricing actions and promotional activities of our competitors; economic conditions,
including changes in inflation rates, interest rates, tax rates, or the availability of capital; product development and
innovation; consumer acceptance of new products and product improvements; consumer reaction to pricing actions and
changes in promotion levels; acquisitions or dispositions of businesses or assets; changes in capital structure; changes in
laws and regulations, including labeling and advertising regulations; impairments in the carrying value of intangible assets, or
other long-lived assets, or changes in the useful lives of other intangible assets; changes in accounting standards and the
impact of significant accounting estimates; product quality and safety issues, including recalls and product liability; changes
in consumer demand for our products; effectiveness of advertising, marketing and promotional programs; changes in
consumer behavior, trends and preferences, including weight loss trends; consumer perception of health-related issues;
consolidation in the retail environment; changes in purchasing and inventory levels of significant customers; fluctuations in
the cost and availability of supply chain resources, including raw materials, packaging and energy; disruptions or
inefficiencies in the supply chain; benefit plan expenses due to changes in plan asset values and discount rates used to
determine plan liabilities; failure or breach of our information technology systems; foreign economic conditions, including
currency rate fluctuations; and political unrest in foreign markets and economic uncertainty due to terrorism or war.
The company undertakes no obligation to publicly revise any forward-looking statements to reflect any future events or
circumstances.
Sunshine Holdings PLC is a company incorporated in Sri Lanka and listed on the Colombo Stock Exchange (CSE). The CSE is
not registered in the United States in terms of the provisions of the Securities Exchange Act of 1934 of the United States.
This visit is informational only, and is designed to raise awareness of Sri Lankan companies and the broader economy and
capital market, and that nothing in the materials distributed constitutes an offer to provide any particular service or an offer
of securities of Sunshine Holdings PLC or any of its affiliate company.
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